Appendix 1

DRAFT Families OSC Work Programme 2023-24

15 June 2023

Trauma Informed Care Report

Performance Management and Improvement Framework
— Year End Performance 2022-23

Children’s Safeguarding Partnership Annual Report —
Plans and Emerging Priorities

LADO Annual Report

Corporate Parenting Board Annual Update

Work Programme

7 September 2023

Outcome of Youth Justice Service Inspection with
Action Plan

Social Services Annual Report on Complaints and
Representations — Children

Progress on delivering Early Help and Prevention
Strategy (to include Family Hub development; delivery of
Healthy Child Programme and Baby Box scheme)
Gateshead’s Children and Young People’s Mental
Health and Emotional Wellbeing Local Transformational
Plan 2023-24 Update

Work Programme

19 October 2023
(5.30pm)

Update on support to vulnerable adolescents (to include
those missing and exploited / on the edge of Care — impact
of strategies to reduce demand for children entering care)
Trauma Informed Team Update

Preventing Homelessness for Young People

Young Person’s Ambassadors (Care Leavers)

Work Programme

30 November 2023

Performance Management and Improvement Framework
— Six Month Update — 2023-24

Progress Update on delivery of SEND Strategy (fo
include progress against all 4 priorities; SEND tribunal data;
pathways into EET for those with SEND)

Delivery of Therapy Services for children - impact and
outcomes

Overview of delivery of mental health services for
children and young people

Work Programme

18 January 2024

Schools Performance Overview Report (including
attendance, attainment and exclusion data,; ofsted school
outcomes)

Early Years Sufficiency

Regional Adoption Agency Annual Report

Work Programme

7 March 2024

Annual Progress Update on Children’s Social Care
Improvement Plan
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Preventing Youth Crime and Serious Violence (invite
HEHC OSC fto jointly look at this)
Work Programme

18 April 2024

Response to Child Poverty in Gateshead

Health Service support in schools for children with
chronic health conditions / childhood allergies (fo
include trends, treatment, management in schools)
Work Programme

Issues to slot in:

- Benefits arising from the changes to the Music Service
- SEND Inspection outcomes




